In the age of the knowledge economy, enterprises strive to achieve optimal management performance by applying the ERP solution to overall management in information technology. This research examined the concept and introduction of ERP and the success factors for its operation through the enterprise' availability and creation of ERP. Major factors in the stage of ERP operation are the top management's constant support, and based on this, the continuous improvement of the process and the continuous integration and expansion of the system are needed. Reflecting this, this research adopted the ERP solution-oriented introduction approach and the phased approach according to the package-driven method as the ERP methodology. The ERP-driven process is efficient so that it is suitable to the enterprises, and it brings
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